
Outputs to Outcomes: 

Moving from Anecdotal to 

Evidence Based 

Assessments



Alinafe, age 8, Malawi

Thanks to surgical supplies donated by 

MedShare, Alinafe received surgery that 

allowed her to walk on her own for the 

first time in her life!



Founded on the principle of Bridging the Gap 

Between Surplus and Need to Improve Healthcare 

and the Environment

Our History (1998 – 2013)



• Number of Containers Shipped

• Number of Medical Mission Teams Equipped

• Number of Free & Safety Net Clinics Supported

• Number of Volunteers Engaged Each Year

• Surplus Recovery

Our Focus (1998 – 2013)



Embarked on New Strategic Planning Process (FY14 – FY18)



Available
resources

Maximum social 
impact

Challenge :  

Bad news:

Good news:

“Strategy” is…

• “Can’t do everything”-- resources are limited while social 
needs seem endless

• “Everything isn’t equally worth doing”-- possible courses of 
action yield different levels of impact

• Achieving tightest fit between actions undertaken and 
intended impact

Transforming available resources into 
maximum social impact

“We cannot boil the ocean.”

At the most basic level, all organizations face the same central challenge

The BridgeSpan Group Leading for Impact



MedShare is dedicated to improving the quality of 

life of people, communities, and our planet by 

sourcing and directly delivering surplus medical 

supplies and equipment to communities in need 

around the world.

Our Mission



Create

Capital-Efficient 

Growth

Achieve Greater

Recipient Impact

Ensure

Organizational 

Excellence

Strategic Imperatives

Improving the Quality of Life of People and Our Planet

Our Mission

MedShare Strategic Framework (FY 2014 – 2018)

Improve the overall 
recipient 

experience + create 
opportunities for 

greater impact

Ensure economic 
growth in support 

of MedShare’s 
mission

Build 
organizational 

capacity and 
vitality

• Focus on specific health priorities, such
as Maternal & Child Health and Infection
Control
• Develop deep partnerships and delivery
capacity in two specific countries
• Exceed recipient expectations around
process and programs delivered

• Grow current U.S. operations to capacity 
(Southeast, West, Northeast)
• Establish feeder sites to extend
geographic reach
•Develop Strategic Partnerships

• Be efficient and operate as “One
MedShare”
• Build long-term financial sustainability
• Raise awareness locally, nationally, and
Internationally



MedShare has 

donated over $220 

million in aid 

worldwide.

MedShare has 

served more than 

20 million 

patients in need.

MedShare has 

improve health 

systems in 103 

countries.

MedShare has diverted 

13.5 million pounds of 

lifesaving materials from 

local landfills.

New Messaging



How do we go from measuring 
Outputs to measuring Outcomes?

Outputs

Outcomes

Intended impact and theory of change are powerful tools that 
structure strategic decisions

Intended impact

What? For whom?

Theory of change

How?

The BridgeSpan Group Leading for Impact



Intended Impact

Program/
Service Focus

Theory of Change

Organization Economics

Performance metrics

Out of intended impact and theory of change flow additional strategic 
components

• How do you make 
impact happen?

• What are you 
trying to 
accomplish?

• What skills, 
staffing, 
systems, and 
structure are 
needed?

• What services do 
you want to 
provide to whom?  
When?

• What is the 
economic model to 
deliver the 
strategy?

• How do you know you’re achieving the desired results? 
The BridgeSpan Group Leading for Impact



Over the next 5 years, MedShare will work to strengthen 
healthcare system capacity with a focus in  2 developing countries 
by providing medical supplies, equipment and training that will:
 Increase hospital capacity to treat more people in need and 

improve outcomes (Supplies & Equipment, MedTeams, 
Safety-net Clinics)

 Increase number of trained professionals leading to improved 
retention and service delivery(Biomed Training)

 Upgrade technology leading to improved patient outcomes 
(Equipment)

 Increase purchasing power for hospitals to reinvest in overall 
health system strengthening (Budget Offsets)

MedShare’s Impact Statement



How do we go from measuring 
Outputs to measuring Outcomes?

Outputs

Outcomes

Context for MedShare’s Theory of Change

Keeping health systems on track requires a 
strong sense of direction, and coherent 
investment in the building blocks of the 
health system:

• Leadership and governance
• Health information systems
• Health financing
• Human resources for health
• Essential medical products and 

technologies
• Service delivery

The W.H.O. has outlined the primary 
building blocks of a health system.

Source: World Health Organization (May 2010) and Practice Greenhealth

MedShare’s focus

Economically, medical products are the 
second largest component of most 
health budgets (after salaries) and the 
largest component of private health 
expenditure in low- and middle-income 
countries.

International Context

• U.S. hospitals are the fourth largest 
waste generators (out of 48 businesses 
studies)
 7,000 tons of waste per day
 Competitive, regulatory, financial 

reasons for disposing of usable 
items

• Hospitals are looking for ways to be 
more green in their processes and 
reduce waste management costs

• Much of the supplies and equipment 
can be repurposed
 The equipment can be serviced for 

reuse
 The supplies can be sorted in a 

manner that enables recipients to 
order what they need

The U.S. health system generates 
surplus medical supplies and 

equipment.

Domestic Context



How do we go from measuring 
Outputs to measuring Outcomes?

Outputs

Outcomes

Recipient Impact Measures

WHO HOW OUTCOME METRICS

Procure: 
Supplies and 
Equipment 

are carefully 
selected

Sort: 
Volunteers 

sort and 
box 

essential 
supplies 

Pull: 
Recipients 
order only 

what is 
needed

Ship: 
Containers 
of Supplies 

& 
Equipment 

shipped

Healthcare 
systems in 
developing 

countries that 
request 

MedShare’s 
support 

(ongoing work)

Healthcare 
systems in two, 

carefully-
selected 

developing 
countries 

(5-year focus 
program)

• Provide medical supplies, equipment and training 
to strengthen healthcare system capacity, via this 
process:

• Build on-the-ground relationships with key players  
in order to tailor our work and measure its 
impact.

• Address specific health priorities  (but remain 
flexible to address changes in needs):
- Maternal & Child Health

- Infectious Disease Control 

- Primary Care

- Disaster Relief

Additional depth in focus countries only:

All work (ongoing and focus):

Sustain: 
Biomed 

Training & 
Repairs

Instruction 
Manuals

QUALITY OUTCOMES

Reduced 
Complications (%)

Improved Patient
Outcomes (%)

FINANCIAL SUSTAINABILITY

Hospital Expenditures 
Avoided ($)

Revenue Generating 
Services Added ($)

CAPACITY BUILDING

Patients Served (#)

Procedures Performed(#)

Equipment Available (%)

Biomed Training (#)

Biomed Repairs (#)



How do we go from measuring 
Outputs to measuring Outcomes?

Outputs

Outcomes

DIRECT impact on 
hospitals and clinics 

served
Detail Measurement

Increased capacity Patients served
Procedures performed
Equipment Availability

% Increase
% Increase

% Availability

Increased purchasing power Hospital expenditures avoided
Additional revenue generating services 
provided

$ Reduction
# of Services 

Added/Increase In Rev.

Improved quality Reduced complications
Improved outcomes (e.g., mortality rate)
Wait times (critical care)

% Reduction
% Reduction
% Reduction

INDIRECT impact Detail

Community engagement Safety net clinics served
Medical mission teams equipped
Volunteer numbers and engagement

Environmental (less waste in U.S. 
landfills)

Tons of waste diverted

Improved organizational capacity Revenue generating opportunities for 
recipients
[Other metrics around sustainability / 
independence]



Maternal/Child 
Health

•Reduce the number of 
deaths associated with 

child birth (pre and 
post-natal)

Infectious Disease 
Control & 

Prevention

•Strengthen health 
system capacity in 

developing countries to 
better detect and 

prevent the outbreak of 
infectious diseases, 

resulting in more lives 
saved.

Primary Care

• Increase health system 
capacity (supplies, 

equipment & training) 
to reduce the number 
of deaths associated 
with inadequate care.

Disaster Relief

•Build capacity to 
quickly rebuild after a 
natural disaster and 

minimize deaths 
associated with the 

aftermath.

Biomed 
Engineering 

Training & Support

•Ensure that every 
hospital we serve has a 

routine repairs and 
maintenance program 

and the tools to 
properly diagnose and 
repair faulty equipment 
required to administer 

quality healthcare.

Strengthening Healthcare Systems Through Capacity Building

Summary of Programs & Service



Maternal/Child Health
Reduce the number of deaths associated with child birth (pre and post-natal)

Logic Model Template



Inputs



• Design and conduct qualitative study to 

support the design of the evaluation

Proposed M&E Approach for MedShare Initiative

• Review of Initiative documents

• Review of secondary data

• Discussions with MoH and Local Partners

Desk 
Review

• Evaluation design

• Logic model

• Indicators

• Measurement

• Data collection plan

• Involve local partners

Evaluation 
Design & Plan

• Recruitment of  hospitals
• Mobilization of local 

partners
• Quasi-experimental 

approach
• Capacity Building

• Monitoring system and 
Dashboard

• Baseline data collection
• Follow-up data 

collection(s)

M&E 
Implementation

• Combine qualitative and quantitative findings

• Provide Recommendations to support decision 
making

Analysis & 
Reporting

Qualitative 
Study

Research Triangle Institute

Very costly 
approach…



MedShare’s Maternal & Child Health 

Program works to improve the quality of healthcare for 

mothers and children in medically underserved communities; 

thereby reducing the number of deaths associated with 

childbirth.



MedShare partnered with AMOS Health & 

Hope to improve Maternal & Child Health in 

rural Nicaragua.

Nicaragua



MedShare partnered with AMOS Health & 

Hope to improve Maternal & Child Health in 

rural Nicaragua.

Nicaragua



Nicaragua



Nicaragua



Nicaragua
2. Higher quality of maternal care.

MedShare’s support of medical equipment 

and supplies is helping healthcare facilities 

offer higher quality care to pregnant moms 

in the department of Chontales.



Chontales, Nicaragua

““We have always had a lamp, but we 

almost never used it because it didn’t

offer the proper lighting, and we rather 

used our cell phones. However, this 

lamp donated by MedShare is more 

flexible, and is working better for births. 

It helps us make a good revision of the 

birth canal after childbirth and look for 

possible tears.”

- Kenia Centeno, Chief nurse in the Health 

Center in El Ayote



Nicaragua



Nicaragua



Nicaragua



$127,800 in aid donated 

to AMOS Health & Hope

154,000 patients 

served in Chontales, 

Nicaragua

Infant mortality rate in 

Chontales reduced by 

40%



$630,600 in aid donated 

for Maternal & Child 

Health treatment in 2018

89,150 mothers and 

infants in low-resource 

communities served in 

2018

Delivered Maternal & 

Child Health supplies 

and equipment to 35 

countries in 2018



MedShare provides Clean Birthing Kits to 

support mothers and newborns who face 

barriers in accessing quality maternal and 

neonatal medical care. 

Clean Birthing Kits



MedShare has delivered over 10,000 Clean 

Birthing Kits to support moms and newborns 

in 46 countries!

Clean Birthing Kits



Clean Birthing Kits in Haiti

“You can truly see the difference 

this makes. I’m abundantly grateful 

for what you guys do and what 

MedShare is about.”

- Malia Barshaw

Medical Mission Team Leader



https://youtu.be/XlJ_c7mt8iw

Safe Birth Initiative

https://medshare.us18.list-manage.com/track/click?u=c8d5d4fb853d714412dcc0029&id=7243a1dfb3&e=62d3ffa80c
https://medshare.us18.list-manage.com/track/click?u=c8d5d4fb853d714412dcc0029&id=7243a1dfb3&e=62d3ffa80c


In transitioning to evidence-based assessments, 

MedShare is better able to provide more compassionate 

care, more ethical aid, and expand excellence in global 

health.


